


Communities ambitious for
change

Geraldine Blake
Chair of Locality London Region

Chief Executive of Community Links
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Our aims

e Locality aims to grow a movement of independent local
community organisations.

e We believe that local citizens should be in control of
their own communities.

 We believe in fairness. We believe everyone has
something to contribute. We believe no-one should be

left behind.
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A nationwide network

Our 800 members in the UK are a network of similar
community groups:

settlements
development trusts
social action centres

- community enterprises

and others who share our aims.
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Our members

Large and small, urban and rural, our members are
independent, run by local people.

They work in poor communities, in places where

government agencies and private businesses have
failed.

Through our network we share skills:

- To trade for community benefit - social enterprise

- To bring land and buildings into community ownership
- To help local citizens make change happen







Communities in control

activities include:

... childcare, cafes and restaurants, managed
workspace, start-up business support,
affordable housing, delivery of public services,
education and schools, community shops and
pubs, festivals, training and employment,
renewable energy, health centres, advice and
legal help, community websites, transport,
sports facilities, parks and gardens ...
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Asset ownership

£700m of land and buildings in
community ownership

% of respondents

40%
30%
20%
10%

0%

Value of Assets in Community Control

none upto 10k upto100k upto1m upto5m more than

assetvalue in£

5m
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Asset ownership

Communities sharing knowledge
e Study visits

e Mentoring

» Masterclasses

« Conferences

e The Pool: 100 associate consultants
(mostly from community groups)

« Consultancy for national government,
local government, local projects.
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To have
and to hold

Asset ownership

Technical information and tools

DEVELOMENT
o JEGE
ASSOCIATION

g 2 e et

Fit for purpose:

e Develcpment Tiusis AssocinSon healthcheck
for community enterpise organissSons
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To have

and to hold

Fit for purpose:

he Develcpment Tusis Associnion haalhcheck
for community enterpise organissSons
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Asset ownership

Partnerships with national and local government

f;*i‘srs;.et ’

Transfer
Unit

Inspiring people,
‘ transforming places ’
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community A :Iinks

Assets driving growth of
Local Community

Our Learning

Geraldine Blake
Chief Executive
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About East London

Docks closed in 1970’s

High levels of unemployment
and poverty

Most diverse place in Europe
Youngest population in UK

Signficant physical
regeneration will create

35,000 new homes and
100,000 new jobs
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About Community Links

« Setupin 1977 with £300
grant

« Two principles:

- Find new solutions to old
problems

- Deliver them with the whole
community
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Looking for a home

 |dentified empty public
building

« Builtin 1886 as a the public
town hall for Westham

* Long history of community
activity and campaigning

e Closed in late 1980’s and
becoming derelict
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Negotiating with the owner

Proposed to Newham Council — if we renovated the building and
brought it back into community use, would they give it to us?

Council supportive of finding a better use for the building but no
policy on this

Open bidding round - we won on community use, but had no funding
In place

The Council gave us two years to open the doors — so minimised the
risk to themselves
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Securing the funding

 (Cost of renovation = £1.5m

« 3 companies donated in first
year

« Began work without money to
complete the project
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Our champions

« 3 companies became project
champions

« Campaign group met monthly

» Professional services group met
weekly

« Royal visit raised the profile

» 125 companies donated in 2nd
year
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Our home

Opened doors after 2

years and 2 months with
a 125 year ‘peppercorn’
lease (i.e. no rent)

Having a building
meant Community Links
could blossom!
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Community Links now

« 8 centres in east London

* 40 local projects, three social
enterprises and two national campaigns

« 15,000 service users
o 200 staff - half are former service users
7,000 volunteers

« £8 million turnover each year
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We now offer:

« Community activities

« Play schemes & youth clubs
* Support in school

 Family support

« Legal advice
 Employment support

* Enterprise development

» Research & policy
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What made it work?

* Time limited project
« Bold vision

» Good relationships

« Trust and confidence
« Genuine partnership

 Leadership

« Determination



Benefits of asset management

For our service users &

Long term commitment to
neighbourhood

« Able to access holistic support
« Space to develop own initiatives

« Sense of ownership
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Benefits of asset management 2

For the organisation

« Space to be creative and to grow
« Able to plan for the long term

« Able to invest in people and
places

Increased financial resilience
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Challenges of asset management

For the organisation

Requires political support at local
level

Long term costs

Buildings not always fit for
purpose?

Reduces flexibility

* Wrong focus?
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Opportunities for the future

Growing confident communities where everyone can seize
opportunities and create their own
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community }J : links

www.community-links.org
geraldine.blake@community-links.org



